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Action Plan 2015-16 

Plan of action      Time plan   Beneficiaries   

1. Course orientation  for the     19/09/2015  fresher’s   

Undergraduate and post graduate  

students  

2. Observation of Health days     Sept – Aug 2016 General public & faculty 

3. Conference/Workshop    January, March,  Faculty & Students  

OBG (N), Psychaitric (N), Peadiatric (N)   June, February   

Medical Surgical (N) 

4. Development of guidelines/Standard   January–April  Student, Faculty &  

Operating Procedure          Stakeholders 

5. First Internal Audit      February   Students & Faculty  

6. Enhancement of Outreach programmes  September–August  Students & community 

 in the rural community   

7. Enhancement  of research activities  September-August  Students & Faculty   

8. Grouping the  students into houses for  October   Students  

 sports & SNA activities  

9. Optimizing and integration of modern   September-July Students  

methods of teaching & learning  

10. Community education programmes  January-March Community  

Radio talk, TV programmes,  

11. Sustenance and maintenance of quality  May    Faculty & Students   

 of the Institution  

12. NRP Training programme    March    Faculty  

13. Second  internal audit     June    Students & Faculty     

14. External Audit      August   Students & Faculty   

 



    

 

 

 


